The IDP process requires communication and interaction between the supervisor and employee. It involves the following phases:
1. Pre-Planning - supervisor and employee prepare independently for meeting 
2. Employee/Supervisor Meeting - discuss employee strengths, areas for improvement, interests, goals, and organizational requirements 
3. Prepare IDP - employee, in consultation with supervisor, completes plan for individual development 
4. Implement Plan - employee pursues training and development identified in plan 
5. Mid-Year Meeting-employee and supervisor must meet and discuss the IDP mid way through the year.  An Employee and Supervisor signature is required on the IDP to indicate that this meeting took place.
6. Evaluate Outcomes - supervisor/employee evaluate usefulness of training and development experiences 
Supervisors and employees work together to complete the employee's development plan, however, employees are ultimately resposible for taking the initiative for their professional development. Below are examples of activities one may utilize for further development and incorporate into their plan:
· Formal Training - OPM offers formal training at its Management Development Centers and Federal Executive Institute. There are also other formal training centers available to employees outside OPM 
· 360 Degree Feedback - 360 degree feedback is a widely used method and tool to assist in identifying strengths and developmental needs. OPM offers 360 degree survey services as do other organizations 
· Mentoring and Coaching - mentoring and coaching are effective tools for personal and leadership development. For more information, go to our Mentoring-and-Coaching 
· Rotational/Detail Assignments - employees may have the option to participate in details, special/short-term assignments, projects, and other creative ways to expose employees to challenges or otherwise expand their capacity to serve 

