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RESEARCH LEADERSHIP AND CENTER DIRECTORSHIP 
AWARD PROGRAM



PURPOSE

The purpose of this award is to annually recognize the outstanding leadership and management of any ARS employee who serves in a position of Center Director or Research Leader.  

ELIGIBILITY

Nominations may be made of any ARS employee who serves in a position of Center Director or Research Leader.  Employee must have been employed with the agency at the time of nomination. Group nominations will not be accepted Nominees must have sustained performance at the Fully Successful level or above and be free of any civil rights or EEO violations (the Human Resources Division will confirm).

SELECTION CRITERIA

Nominations must demonstrate all of the following criteria:

· Exhibits innovative and proactive leadership of research unit resulting in improved research productivity, impact, and recognition for individual, team and unit accomplishments;
· Builds a shared vision and influences and motivates others to translate that vision into actions;
· Builds coalitions internally and with customers and stakeholders to achieve common goal; and
· Manages human, financial, and information resources effectively and efficiently. 


NOMINATION AND SELECTION PROCEDURES

Nominations must address the appropriate selection criteria.  Nominations must fully support the accomplishments, achievements, and impact of the location support staff member.  Clearly provide examples and information on the achievements of the individual, and the outcome/impact.  The nomination format is attached. 

Area Offices must submit one nomination to Headquarters for Agency consideration. 

Format: Provide a 1-2 page justification: single-spaced; 1-inch margins; Times New Roman 12; in Microsoft Word, that specifically addresses one of the categories and at least one of the associated criterions. Your nomination must show evidence of achievements well beyond normal job performance during the past year.

The Administrator will appoint a selection committee composed of experts to evaluate nominations and make a recommendation on the Agency winner(s). 


NATURE OF AWARDS

One winner will be selected from one of each category and receive a cash award of $4,000. The winners of this program will be recognized at the ARS Annual Recognition Program in September.

NOTE: All cash awards are subject to adjustment depending on the selected employee(s) cumulative cash awards for the respective fiscal year.  For example: If an employee receives a performance award of $1,500 he/she will only be eligible to receive a maximum cash award of $3,500 as his/her monetary recognition for the award program if selected.
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