RESEARCH POSITION EVALUATION SYSTEM ADVISORY COMMITTEE CHARTER

PURPOSE
Advise the Administrator and the Associate Administrator, Research Operations and
Management (AA-ROM) on major policy and procedural aspects of the Research Position
Evaluation System or RPES. The Committee represents Category 1 Scientist and Research
Leader concerns, addresses issues identified by the Administrator or AA-ROM, and proactively

proposes policy and procedural suggestions to emerging issues.

OPERATIONS
Committee composition: Committee membership is restricted to panel-experienced Category 1
personnel. The committee consists of ten members (one serving as chair), and the Head RPE
staff (or designee) who serves ex officio as a member and staff advisor. The ten committee
members are selected such that there are two members from each of the five Areas. One
member from each Area is to be a senior scientist who is an experienced RPES panel member or
chair. The second member from each Area is to be an early to mid-career scientist who has
served on RPES panels. Area Directors nominate individuals to serve on the committee with
final selection made by the AA-ROM. The committee chair is selected by the AA-ROM. Service
on the committee is for three years with an option for a second three-year term. Appointments
to the committee should be staggered annually to ensure continuity. The committee shall be
comprised of a diverse group of individuals representing various peer groups and viewpoints, to
provide the broadest perspectives possible, from within the research scientific community of
ARS.

Subcommittees: Smaller subsets of the full committee may be formed to address specific needs
arising from scientist or RL feedback in the field, requests from the AA-ROM, or for the
development of proactive policy or procedural suggestions. The subcommittee may draft
documents that are then reviewed and considered by the full group for consensus before

moving outside the committee.

Frequency of meetings: Formal meetings, co-chaired by the committee chair and the RPE
representative, are held quarterly via conference call. Additional conference calls may be
scheduled if there are pressing issues needing more immediate attention by the committee.
Communication also occurs via email, SharePoint site, or AXON as required. Committee meeting
minutes and notice of other committee activities will be posted on the RPES website. Some
committee discussions, especially those involving particular cases or panel deliberations may

require confidentiality.
Administration: Staff support from the RPES section.

Outreach activities: Devises ways to promote RPES within the Agency. Serves as a resource for
the Administrator, Area Directors, and RPES section to communicate concerns and trends in
case preparation, panel service, In-Depth-Reviewer (IDR) performance, and other RPES related

topics.



Committee members serve as a resource for their respective Area Research Scientists who seek
guidance with case preparation and clarification of policy and represent Area Scientists in
committee discussions regarding issues within the RPES program.

Methods of communication: Requesting and providing feedback with Category 1 scientists and

Research Leaders will be primarily by email. Recommendations from the advisory committee to
the AA-ROM will be by official memo.



