COMMISSIONING
Commissioning is the “functional performance tests” on systems; to be accomplished after all quality control items have been approved, including approval of Testing, Adjusting, and Balancing (TAB) or other acceptance tests, and before final inspection.
Commissioning starts with a good quality control program.  Quality control is a management system that encompasses all phases of the work, such as approval of submittals, procurement, storage of materials and equipment, coordination of subcontractor’s activities, and the inspections and tests required to be sure that the materials produce the end product results as per specifications.

The objective of commissioning is to have the A-E begin outlining the commissioning requirements early and throughout the design process, and then to continue planning and to execute commissioning with the contractor(s) in the construction process.

During construction, a commissioning team will be established, and the systems commissioning are implemented.  As a minimum, a commissioning plan, and pre-commissioning and commissioning meetings are required; and each of these meetings should be synopsized at each of the construction progress meetings by the contractor.  The team is normally comprised of the Contractor’s QC Manager, the appropriate Sub-contractor QC Manager(s), the A-E representative (usually the lead engineer as appropriate), and an owner’s representative.  The controls technician and TAB specialist, both the air-side and water-side technicians, are also part of the team when appropriate.

Successful commissioning will ensure that the facility major systems are operating properly from day one and in accordance with the design intent. 
