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            SUMMARY ASSURANCE STATEMENT

PREFACE
Utilizing the principles of the USDA Consolidated Review Program (CRP), the Total Quality Management (TQM) Program, and the Consolidated, Assistance, Review, and Evaluation (CARE) Program Charter, members of a CARE Review Team reviewed the administrative processes at the Department of Agriculture (USDA), Agricultural Research Service (ARS),                             .
The approach used was a survey of Administrative Officers at each (SPA) Location, general interviews of both program and administrative personnel utilizing questionnaires developed by the CARE Program, and a review of documents or processes/systems against a listing of administrative functions and related questions to be answered.  This approach incorporates the limited review principles of the USDA CRP and the goals of the CARE Program to:

‑
Assist, in a helpful and practical way, those being reviewed to understand what can be done to improve their operations.

‑
Help to make actual changes necessary to improve operations.
‑
Assist those being reviewed to interpret and understand current policy and procedural guidance.

‑
Identify gaps in available guidance/policy/procedures that require attention in order to meet the needs of Area Office activities.

‑
Promote efficiency, economy and responsiveness to program needs through the sharing of ideas and techniques for improving administrative processes.

‑
Assure compliance with Federal policies and regulations by officially designated employees.

Assistance, suggestions, or recommendations provided or obtained were recorded on summary documents by Administrative and Financial Management (AFM) functional code by each CARE Review Team Member and then consolidated by AFM functional code for developing this report.  The enclosed Summary Assurance Statement is a consensus of the CARE Review Team and CARE Program Manager based on the limited review performed.

EXECUTIVE SUMMARY

The USDA, ARS, SPA, Area Administrative Office is located in the                              in                     .  The SPA has over      employees located in research facilities in                .  The mission of the SPA Office is      .  The goal of the Area Office  
Significant CARE Team findings of knowledgeable disregard of Agency Policies & Procedures (P&P’s) are reported as No Assurance.  Team findings where Agency P&P’s are not being adhered to are reported as Assurances with Exception.  Team findings that identify Best Practices are reported as Commendations.  Instances where the CARE Team provided direct assistance to the Area Office are reported as Assistance Provided.  The CARE Team expresses its appreciation for the cooperation, assistance, and genuine hospitality extended by Area Office personnel during this Review.
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SUMMARY ASSURANCE STATEMENT FOR





(City, State)
Consolidated Assistance, Review, and Evaluation (CARE) Review Team (  ) reviewed the administrative management/operations at the Area Administrative Office in (City, State) (Month, Year) under the requirements of the Consolidated Review Program. Attached is a listing of the segments (functions) reviewed and assurances made. Reasonable assurance can be given regarding the Area Office's administrative management/operations as follows:

1)
There are sufficient controls and security measures to compensate for any identified risks associated with administrative management/operations and/or their environments;

2)
The programs' clientele are satisfied with the results/performance of the administrative management/operations;

3)
Administrative management/operations are being operated in a cost‑effective manner and comply with applicable laws and regulations;

4)
There is proper management of the programs' information; and

5)
Administrative management/operations comply with management, financial, accounting, information resources management, budget, and other appropriate standards.

                                                             
(Team Leader Name)





Dated:

Team Leader

                                                              






Dated:

CARE Program Manager
Approved By:

                                                                                      

James H. Bradley     





Dated:

Deputy Administrator
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