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United States Department of Agriculture

Research, Education, and Economics

Agricultural Research Service

December 6, 2005
SUBJECT:
Integrated Acquisition System

           TO:
Edward Knipling, Administrator, ARS



Colien Hefferan, Administrator, CSREES



Susan Offutt, Administrator, ERS



Ron Bosecker, Administrator, NASS

     FROM:
Larry R. Cullumber       /s/


Director, Acquisition and Property Division
Happy Holidays!

As you know, the Department of Agriculture (USDA) plans to give the Research, Education, and Economics (REE) mission area a huge gift in 2006--the Integrated Acquisition System (IAS).  IAS is the mandatory Web-based system designed to standardize the acquisition process across USDA.  As Jim Bradley, Deputy Administrator, AFM, explained in an earlier memorandum dated May 25, 2005, (Integrated Acquisition System Implementation), the REE agencies will begin implementation of IAS in January 2006 and go live on the system in June 2006.  In preparation for this official kick-off, we are already hard at work on a number of 
pre-implementation activities.  

I have been attending the monthly meetings of the IAS Steering Board, chaired jointly by the USDA Procurement Executive and Chief Financial Officer.  The Board oversees implementation of IAS throughout the Department.  
We have also chartered an REE IAS Implementation Team comprising representatives from each of the REE agencies as well as experts in acquisition, communications, contracting, information technology, budget, and procurement policy.  The team meets monthly and has already documented current business processes which Department leaders say will be accommodated to the extent possible.  
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We have also developed an extensive communications plan for informing, educating, building support, and increasing awareness regarding IAS.  We have published a 

special IAS Web site (http://www.afm.ars.usda.gov/initiatives/IAS/) which will serve as our main source of information for frequently asked questions, training, activities, and other IAS news.
A big issue is the cost of IAS.  As you know, charges to the agencies will be through the Working Capital Fund (WCF).  At this time, we do not have any definitive answers regarding costs; however, Jim Bradley is serving on a Departmental committee reviewing all WCF charges, so we hope to have some specific information soon.

We do know that charges for IAS will be based on the number of people on the system, so determining how many of your staff have access to IAS is a critical decision.  Your representatives on the team are fully aware of this and other issues.

We will continue these periodic updates throughout the implementation process.  We have started early and are preparing as best we can for this major effort.  Departmental executives tell us that we are considerably ahead of where other agencies were at this stage.  
We plan to keep it that way.
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