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  May 25, 2005
  SUBJECT: 
Integrated Acquisition System Implementation

             TO:    
Edward Knipling, Administrator, ARS

          
Colien Hefferan, Administrator, CSREES

        
Susan Offutt, Administrator, ERS

         
Ron Bosecker, Administrator, NASS

       FROM:    
James H. Bradley   /s/
        
Deputy Administrator

As many of you already know, we have been waiting for some time the announcement of an implementation schedule for bringing the Research, Education, and Economics (REE) agencies on line with the Department of Agriculture’s (USDA) Integrated Acquisition System (IAS).  Recently, the Department indicated this process will be initiated beginning January 10, 2006, with full implementation accomplished by June 5, 2006.  

IAS is a mandatory Web-based system that will standardize the acquisition process across USDA.  The system interfaces with the Foundation Financial Information System and allows for electronic commitment accounting, obligations, receipt, and invoice payments.  IAS is key part of USDA’s e-Procurement initiatives.
A variety of REE staff, including those who generate requisitions, oversee the budget, receive goods or services, and of course, all the contracting and purchasing personnel will be affected by this new system.
The Acquisition and Property Division (APD) will lead the implementation process for the mission area and will be working closely with members of your staffs in the coming year.

In the near future, we will begin forming implementation teams to work on this important initiative and get our planning underway leading up to the January 2006 implementation startup.  APD will be working with the agency administrative liaisons in assuring agency representation on those teams. 
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We know implementing any new major system can be a burden and will do our best to make this process go as smoothly as possible.  Toward that end, Larry Cullumber, Director, APD, will be announcing a communications plan to keep everyone informed as implementation progresses. 

As always, we look forward to working with you and your staffs in meeting your continuing service requirements.
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