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As you know, President Obama signed the Telework Enhancement Act of 2010 into law on December 9, 2010 and USDA issued a new
Departmental Regulation on Telework USDA DR 4080-811-002, on January 25, 2011. ARS Administrator, Dr. Knipling has convened
the ARS Telework Team to review and revise the ARS Telework Program to comply with the new USDA Telework Program
requirements and guidelines. This communication provides an update of the ARS Telework Initiative to date and to transmit the
guidance for the first phase of implementing the new provisions.

The ARS Telework Team has been working on the following issues:

+ Policy Revision — Rewrite the ARS existing Telework policy to align with the intent of the Telework Enhancement Act of
2010 and the new USDA DR 4080-811-002, USDA Telework Program.

+ Communication and Training — Develop a communication plan that is inclusive for all ARS employees as we move through
this process and provide training that focuses on working and thriving in a “results focused” culture.

+ IT challenges and opportunities — Identify IT connectivity issues and equipment requirements and work towards cost-
effective solutions to support the research mission.

4+ Evaluation/Performance Measurement/Employee Satisfaction— Define a tracking mechanism and the tracking data
elements for managing and evaluating the ARS Telework Program.

Determining Employee Eligibility - May 1, 2011:

The first phase of the expanded ARS Telework Program to meet one of the requirements as stated in the DR is the determination of
eligibility and notification of employees of their eligibility to telework. The attached Bulletin 11-402.5, Employee Eligibility
Determination and Notification for Telework, outlines the policy and procedure for doing so. This must be completed by May 1,
2011.

Next Steps/Milestones:

» Training: Focused on Managing by Results

» New Policy Issued: June 2011

» New Telework Agreement Form to establish specific employee/supervisor telework arrangements:
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» Track and evaluate the revised program and make adjustments as appropriate

As you can see, we have much to accomplish in the upcoming months. We are a research agency, committed to solving the world’s
most complex and unique agricultural problems. We are committed to expanding our Telework program, so that employees have
the flexibility to manage their personal and professional lives while still meeting and exceeding our research mission. Telework will
allow us to enable and support the advancement of virtual, mobile, and distributed work through research and technology.

A new Outlook mailbox has been established for you to provide your feedback on telework to the ARS Telework Team: ARS-
Telework@ars.usda.gov. Of course, you may also send any comments to Yourtwocents@ars.usda.gov, as we move forward with the
expansion of the ARS Telework Program.
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