[image: image1.png]



United States Department of Agriculture
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July 7, 2008
SUBJECT:  Performance Awards for the Shortened Rating Cycle

           TO:   Administrator’s Council


        Administrative and Financial Management Council

     FROM:   Karen M. Brownell, Director

        Human Resources Division

For the performance rating cycle which will end September 30, 2008, it is necessary to modify the Agricultural Research Service (ARS) policy on performance awards.  The current cycle is shorter than the normal one year period due to our transition to a 

Fiscal Year rating cycle.  As a result, all managers, supervisors and employees in 

two-grade interval positions (Scientists, Administrative Officers, Specialists, etc.) will be rated based on a 9-month period; all one-grade interval employees (Technicians, Program and Administrative Assistants, Secretaries, etc.) will be rated based on a 6-month period. 

In order to ensure that performance awards reflect these shorter rating cycles, including the pro-rating of performance expectations, the following policies are implemented:

· The monetary or time-off value of performance awards for Managers, Supervisors and all 2-grade interval employees will be 75% of the value of such awards in a normal one-year performance cycle.  This provides for awards that are comparable to the length of this year’s 2-grade interval cycle.

· The monetary or time-off value of performance awards for all 1-grade interval employees will be 50% of the value of such awards in a normal one-year performance cycle.  This provides for awards that are comparable to the length of this year’s 1-grade interval cycle.

· Quality Step Increases (QSIs) will not be permitted for any ARS employees for the shortened cycle.  QSIs are regarded as the highest form of performance recognition and are not appropriate for rating periods of less than a full year.
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This policy will be in effect only for the rating cycle that ends September 30, 2008.  Beginning with the FY 2009 rating cycle, normal performance award policies may be reinstated.

If you have any questions regarding this interim policy, please contact Theresa Bailey [theresa.bailey@ars.usda.gov or (301) 504-1452] or Casandra Butler [casandra.butler@ars.usda.gov or (301) 504-1470] of the Human Resources Division.

[image: image2.png]



Administrative and Financial Management

5601 Sunnyside Avenue $ Beltsville, MD 20705-5100

An Equal Opportunity Employer

[image: image1.png][image: image2.png]