PROJECT PHASES
a. Planning/Program of Requirements

The POR will provide an investigative report or study, description of research program, basis of design and design criteria, discussions on energy and water conservation measures, physical security requirements, code analysis, and estimated construction cost.  In some projects the POR Phase may include a design chart.

b. Design Phases/Concept Design

Referred to as the 15 percent submittal, this is used on the more complex projects This submittal is used to show that the scope and constraints of the project are recognized.  For major construction projects, the A-E provides at least three alternate design schemes consisting of schematic site plans, schematic floor plans and building elevations, including a typed narrative discussing building area calculation and efficiency, codes analysis, cost estimates, and life cycle cost analysis of the structure and major systems.

c. Progress Submissions

ARS receives design progress submissions typically at the 35 percent, 50 percent, and 95 percent submissions.  Generally, each submission will consist of drawings, specifications, A-E/DR Review Checklist, analyses and calculations, and cost estimates.  The 100 percent submission should be a back-check to insure that all comments generated by the 95 percent review have been properly addressed.  The Final Turnover documents are those documents ready to go out on the street for bid. 
