PROJECT APPROVAL AND FUNDING

Projects for the construction or major renovation of ARS facilities are approved by the Administrator.  For each project, an AP/FS is developed by the EPM and CO, coordinated with the key team members, and approved by the AD and Administrator.  The AP identifies project team members for each specific project and delineates the roles and responsibilities of each team member.  The FS provides information on project scope, cost, schedule, and operational implications.

Often, a request for project funding is initiated before the AP/FS can be developed.  In this instance, the scope of the facility is based on an initial study or available estimating tools.  When funding is requested from the B&F appropriation, a write-up is provided which discusses scope, cost, and schedule.  This write-up is sent through BPMS, approved by the Administrator, and forwarded to USDA for inclusion in the budget process.

