PROJECT INITIATION AND DEVELOPMENT

Upon funding appropriation for the project, the Facilities Division (FD) executes the project planning, design, and construction.  The Facilities Contracting Branch (FCB) assigns a Contracting Officer (CO) and the Facilities Engineering Branch (FEB) assigns an Engineering Project Manager (EPM) to the project.  The FD team works with Area Directors and the National Program Staff to establish a project team.  The EPM takes the lead in developing Action Plan/Fact Sheet which will be approved by the Administrator.

