 Agricultural Research Service
2007
National Administrative Officers’ Conference

December 3 – 6, 2007

Marriott Savannah Riverfront Hotel

Savannah, Georgia

Administrative Officers:

  Business Leaders Elevating Science
	Monday, December 3

	4:00 – 6:00 p.m.
	Conference Registration

Savannah Ballroom Area


	6:00 
	Welcome Reception
Savannah Ballroom C
	Conference Planning Team
Larry Cullumber, Chair

Carol Moran, Chair

Dave Carter

Mari Gomez

Carlean Horton

Lisa Mullenax

Wayne Reeves

Steve Schaefer

Diane Strub




	Tuesday, December 4

	7:00 – 8:00
	Conference Registration

Coffee Talk

Savannah Ballroom Area

	8:00
	Conference Welcome
Savannah Ballroom A
	Jim Bradley
Deputy Administrator, AFM

Darrell Cole

Area Director, SAA

Host - Lisa Mullenax

AO, Lincoln, NE

	9:00
	Key Note Address
Business Leaders Elevating Science
	Dan Upchurch
Area Director, SPA



	10:00 – 10:30
	Break

	10:30 – 12:00
	If We’re Going to Win This Race, We Need to Run in the Same Direction!
	Connie Podesta

	12:00 – 1:30
	Luncheon Buffet

Cheeseburger in Paradise
Atrium

	1:30 – 3:00
	The AO As Business Leader
	Jim Bradley

Deputy Administrator, AFM
Dr. Darrell Cole

Area Director, SAA
Carol Moran
AO, Ames, IA

	3:00 – 3:30
	Break

	3:30 – 4:30
	Writing and Documenting AO Performance
	Karen Brownell

Director, Human Resources
Diane Strub

Deputy Area Director, MWA



	7:00 p.m. 

	Savannah Riverboat Cruise

(Reservations required)



	Wednesday, December 5

	7:00 – 8:00
	Coffee Talk
Savannah Ballroom Area

	8:00
	Call to Order
Savannah Ballroom A
	Host – Carlean Horton
AO, Stoneville, MS

	8:30 – 9:00
	Business Leaders Empowering Great Science!

	Dr. Edward B. Knipling
Administrator, ARS


	9:00 – 10:00
	The Speed of Trust

	Willis Collie
Deputy Area Director, SPA


	10:00 – 10:30
	Break

	10:30 – 12:00
	The Speed of Trust 
(continued)
	Willis Collie
Deputy Area Director, SPA


	12:00 – 1:30
	Luncheon Buffet

The Soprano’s Special

Atrium

	1:30 – 3:00


	Streamlining ARS Business Processes:

The Role of the AO

 
	Jeff Van Houten

Deputy Area Director, PWA 

	3:00 – 3:30
	Break

	3:30 – 4:30
	The Evolving Role of the
Administrative Officer

Emotional Intelligence

	Willis Collie
Deputy Area Director, SPA
Mari Gomez

AO, Weslaco, TX


	Evening
	On your own


	Thursday, December 6

	7:00 – 8:00
	Coffee Talk Plus

Atrium

	8:00
	Call to Order

Savannah Ballroom A
	Host – Mari Gomez

AO, Weslaco, TX

	8:30 – 9:30
	Making It in America
	Marcia Steele



	9:30 – 10:00
	Break

	10:00 – 12:00
	Tools for Becoming a Business Leader
Session I

	Michael Wiggett
Deputy Area Director, NPA
Maryanne Cage

AO, Kearneysville, WV
Janis Contento

AO, Fairbanks, AK
Mari Gomez

AO, Weslaco, TX

Carol Shelton

Associate Deputy Administrator, AFM
Curtis Wilburn

Assistant Deputy Administrator, AFM


	12:00 – 1:00
	Luncheon Buffet

The Deli Special
Atrium

	1:00 – 2:30
	Tools for Becoming a Business Leader
Session II
	Area Meetings
Breakout Rooms

	2:30 – 3:00
	Break

	3:00 – 4:30
	The Challenging Future
	Jim Carrol



	4:30

	Conference Closing
	Jim Bradley

Deputy Administrator, AFM
Mari Gomez

AO, Weslaco, TX


